Northeast Texas Area 65 (NETA) - Spring Assembly - March 19-20, 2011

Crowne Plaza - 100 East Altamesa Blvd., Fort Worth, TX 76134 
Saturday March 19th, 2011 Business
Area Chair Jana A called the assembly to order at 8:30 AM. The proceedings opened with a moment of silence followed by the Serenity Prayer and a reading of “Why Do We Need a Conference.” ​​​Jana reviewed the assembly agenda.
Delegate Jim C explained the committee process at the General Service Conference and provided copies of the 2011 GSC agenda items for review. After explaining the organization and break-out room locations, the assembly broke into mock Conference committees to review their respective agenda items. After the lunch break, the Delegate moderated the mock committee reports and recommendations, as well as Q&A.
Old (Unfinished) Business
Motion presented by Arthur S, Archivist, Historian on 6/13/10:
“On a 6-month trial basis, beginning July 2011:  

1. Produce only an electronic version of the minutes and newsletter and eliminate the printing and mailing costs associated with their distribution.

2. For assembly business, have the Area Chair and Secretary produce a hard-copy agenda for the assemblies where the front page is the assembly agenda and the back page lists the business items to be discussed at the business meeting.

3. The matter would be evaluated at the 2011 Summer Assembly.

Outcome: The presenter moved that he be allowed to withdraw the motion and submit a new motion at the next area committee meeting.

Motion presented by Lonnie H on 1/15/11:
To change the area 65 Policies and Procedures to read as follows under Section 2 / Area Assembles as stated in the AA Service Manual on Page 36 “That is only G.S.R.’s who in group Assembly meetings (or in caucus) can name committee Members and finally name the Delegates.” That is only Area Officers, D.C.M.’s, and G.S.R.’s can elect Area Committee Chairs, Officers and the Delegate.

Outcome: Withdrawn

New Business

Motion presented by Jim C, Alternate Delegate on 10/17/11:
Add the following sentence to the end of the preamble of the Northeast Texas Area Policies and Procedures:  “In the event of emergency or unforeseen events, the Area Committee and Assembly may suspend any part of the policies and procedures necessary to conduct area business. Suspension requires substantial unanimity of 3/4 majority.”

Outcome: Motion Passed (84 For, 5 Opposed), Motion To Re-Vote Made and Failed (8 Votes)

Jana A announced appointments for Area Inventory Review Ad-hoc Committee and Area Handbook Review Ad-hoc Committee.

GSR & DCM Sharing Sessions: Assembly broke into respective groups and discussed concerns and issues relating to their positions.

Sunday March 20th, 2011

Area Chair Jana A called the assembly to order at 8:30AM. The proceedings opened with a moment of silence followed by the Serenity Prayer and asked Kathryn to read “Why Do We Need a Conference.” Jana reviewed the assembly agenda.

Officer and Service Committee Reports not shown in the main body of these minutes are included in an addendum to the minutes as combined Assembly and Area Committee reports.

Secretary’s Report – Keith D: Informed the assembly of his mistake in not sending the newsletter to the groups, but only to the A.C and the GSR’ and also that access to the FNV was not attained until March 7th due to a technical problem on the side of the G.S.O. and this affected the accuracy of the lists we were using for the mail out, as well as the various electronic communications we have sent. The minutes of the Winter 2011 Assembly were read and accepted with amendments.

Alternate Secretary Report – Olga R: The Spring mail-out of the NETA Newsletter will be hosted by the Language of the Heart Group, 4121 Colleyville Blvd, Colleyville, TX on 5/7/11.

Treasurer’s Finance Report – Roy A: Distributed and reviewed the 1/1/11 – 3/15/11 Financial Statement. The beginning Operating Account balance was $17,371.21 with contributions of $6,660.79 and budget items paid of $11,980.00. Panel 59 Trusted Servants returned funds in the amount of $1,479.44. The ending operating account balance was $13,531.44. The Prudent Reserve Account beginning balance was $10,343.06 with interest of $3.35 for an ending balance of $10,346.41. Roy stressed the concern of the NETA’s contributions not meeting our current budget needs.
Alternate Treasurer’s Report – Pam C: Pam indicated a correction needed to be made to the 2011 Budget where a line item was approved for the Chairperson that did not have a description – that line item was for printing and other costs associated with preparation for Agenda. Review your own line items, as at least one mistake was made (Corrections.)

Convention Chair Report – Johanna B (Alternate): Convention/Assembly Report from 1/1/11 – 2/28/11. Beginning account balance of $0.00, income of $3,832.95, expenses of $2,772.03, and bank charges of $0.00 with an ending account balance of $1,060.92. There are prepaid deposits of $450.00 for the Doubletree for the Winter Assembly which will be held over to the Fall Assembly and $900.00 for the Crowne Plaza Hotel for the Spring Assembly. For the Winter Assembly, there were 85 coffee cards sold totaling $850.00, coffee bar donations of $186.95, 54 breakfast food coupons for $594.00 and 87 lunch & dinner coupons for $1,305.00, and miscellaneous income of $10.00. Winter Assembly expenses included $19.83 for copy expenses (paid from coffee donations), $83.98 for registration supplies, $695.57 for coffee, $580.50 for meeting room expense, $392.00 for meeting room credit, and $1,899.00 for food coupons for total expenses of $2,867.05.Income versus expenses was $78.90. Registration was 228
Alternate Area Chair Report – Tom M: Tom’s report was given in absentia by Jana A; workshops are listed in the Addendum section.

Alternate Delegate Report – Mo N: Reported on attendance of SWRAADA. Provided a written report that included several upcoming events including the Spring Area Committee meeting at the Proctor Community Center (3rd Bldg.) in Proctor, TX on 1/30/11. 

Structure Committee – Joe P: Discussed motion regarding change in area voting procedure. Concerns were expressed on the motion regarding the electronic only newsletter. Specific concern regarding motions requesting action to take on a “trial basis.” 
Delegate Report – Jim C: Final Conference Agenda is posted to the neta65.org website. Please contact me if there are any questions. G.S.O. will be hiring an additional A.A. staff member in 2011. If you are interested in applying and need assistance with the process, let me know. GSO reported contributions in 2010 from the Fellowship increased by 1.8% over 2009. GSO reported that distribution of all books for 2010 was down 23% compared to 2009. The A.A.W.S. Board has approved recommendations from its Ad Hoc Committee on E-Technology allowing G.S.O. to proceed with plans to create and distribute A.A.W.S. publications in digital form. The budget was approved by the Trustees’ Finance and Budgetary Committee during the General Service Board week-end in January 2011. The current project timeline calls for availability of the Big Book and Twelve Steps and Twelve Traditions in English, French and Spanish in the second half of 2011. GSO is planning to develop its own capabilities for the sale and distribution to ensure full control. It is my opinion that the planning, budget, and readiness activity is necessary should we decide that e-publishing is desired. But prior to implementation, the process should receive full review and Conference approval. The Conference approval process appears to have been bypassed up to now and I believe that should be corrected.
The final agenda items, Delegate, Jim C., moderated a session of “What’s on your mind?”

Delegate Send Off.

The assembly concluded with the reciting of “The Unity Declaration” at ​​​​​11:40 AM

