Northeast Texas Area 65 (NETA) - Spring Committee Meeting - April 10, 2011

Hosted by the Stephenville Group of District 65
611 S Graham St, Stephenville, TX 76401

Area Chair Jana A called the meeting to order at 1:30 PM and opened with a moment of silence followed by the Serenity Prayer and a reading of “AA’s Legacy of Service by Bill W” by John R.

Officer and Service Committee Reports not shown in the main body of the minutes are included in an addendum to the minutes as combined Assembly and Area Committee reports.

Secretary – Keith D: read the minutes of the Winter 2011 Area Committee meeting. Corrections made to dates and location of Summer Assembly. Minutes were accepted with corrections.

Alternate Secretary – Olga R: The Spring mail-out will be at the Language of the Heart Group on 5/7/11

Treasurer – Roy A: reported that the Financial Statement for 1/1/11 thru 4/9/11, had contributions of $8,946.15 and budget items paid of $23,978.46, Panel 59 funds returned of $1,479.44 for an ending Operating Account balance of $3,818.34. The Prudent reserve had interest of $3.35 for an account balance is $10,346.41. Current projected deficit for 2011 is $13,494.20.

Alternate Treasurer – Pam C: Do not have receipts for 8 trusted servants.
Convention Chair – James V: Spring Assembly income included $730.00 for 73 coffee cards, $7.00 for coffee bar 7th tradition donations, $770.00 for 70 breakfast coupons and $930.00 for 62 lunch coupons for total income of $2,437.00. Spring Assembly expenses included $32.47 for registration supplies, $624.00 for coffee expense, $900.00 for meeting room expense, $808.00 for meeting room credit and $1,700.00 for food coupons, for total expenses of $2,448.47. The balance of the Spring Assembly was shortfall of $(11.37).  

2011 Summer Assembly: June 18-19, 2011, Crowne Plaza Hotel – Alta Mesa and IH 35 W, 100 E. Alta Mesa Blvd, Ft. Worth, TX 76134 (817)293-3088.  Room rate is $79.00 (double occupancy). Cut off for reserving rooms is June 3, 2011. Reserve “in house” and mention NETA to get special room rate.
2011 Fall Assembly and Convention: September 16-18, 2011. Double Tree Hotel, 4099 Valley View Lane, Dallas TX 75244 (972)385-9000. Room rate is $74.00 (double occupancy). Cut off for reserving rooms is September 1, 2011. Reserve “in house” and mention NETA to get special room rate.

Alternate Delegate – Mo N: provided an updated list of upcoming events in Area 65. 

Delegate – Jim C: reported on speakers and agenda for the 2011 NETA Fall Assembly & Convention and general issues with the GSC.
Structure Committee Report provided by Past Delegate Joe P: No report
Old (Unfinished) Business

Jana A reviewed the request to look into Floor Motions. The finding is that the motion in question was not passed as change to the P&P. Jana will get with Bill N to clarify the issue and look at how this should be added to the P&P and Process of a Motion.
New Business

Jana A reviewed the Summer 2011 Assembly Agenda.

Jana A reviewed site and date selection for the Fall Committee meeting – 10/23/2001 – 1:30PM to 4:30PM – Greenville Traditions Group – 5930 I30 West, Frontage Road, Greenville, TX

Motion presented by Dusty W, Newsletter Chair Panel 61:
     Move to increase the NETA Panel 61 Printing Budget beginning with the second quarter of 2011 to $600.00 per quarter.

Background: The budget for printing has been set at $400.00 per quarter for several Panels. Printing costs, as well as the cost of paper, have gone up over time. During Panel 57 our printing was done by a shop that was owned by members of Alcoholics Anonymous. That print shop closed during Panel 59 and printing quotes were sought out and the printer used was Minute Man Printing in Greeneville. That printer went up on their cost and the Newsletter printing for the last quarter of Panel 59 (the previous Panel to this one) had printing costs of $535.00, which was $135.00 over budget. The first quarter of Panel 61 (the current Panel) was over budget as well. We were able to get that printing done on a one time only basis (due to the print shop staff error that they would partially honor that one print job) for $405.00 total. We have gotten over a dozen quotes from shops in Dallas, Greenville, Fort Worth, and the Mid-Cities. All the print shops were approached with the same information: printing to be done for a nonprofit organization, 16 tabloid pages with a single half-fold, 20 to 24 lb. weight paper, and the job to be shopped around and awarded to the lowest bidder. We currently have a low bid of $525.00 from one shop, based on that manager’s goodwill. When the manager leaves that shop, the price will have to be renegotiated. The higher bids from other shops ranged from $700.00 to $1200.00 per printing. We are requesting a budget of $600.00 with the intention of remaining under budget whenever possible by utilizing the current low bid of $525.00, but with the understanding that print costs remain somewhat fluid and may be raised by the print shops at any time. A budget increase to $600.00 should allow some adjustment to the cost of printing without having to come back so soon in the near future with a motion to request another budget change increase.

Outcome: Forwarded to Summer Assembly

Motion by Keith C, Archives Chair Panel 61: That a one hour or 90 minute time slot be provided during the Area Assembly for standing committees to meet.

Outcome: Motion withdrawn and a request was made and agreed upon to forward to Assembly to get a sense of the assembly

Motion presented by Arthur S, Archivist Panel 61:
Minutes of Area Assemblies, Area Committee meetings, Agenda of the next Assembly, along with the NETA Newsletter, shall be mailed and / or electronically distributed five to six weeks before the next NETA Assembly, to all groups in the Northeast Texas Area, all members of the Area Assembly, past NETA delegates, General Service Conference members, NETA Intergroup / Central Offices, as well as the General Service Office. [7]

a. Electronic distribution is as at no cost and may be accomplished by email or downloading from the NETA website.
b. Distribution by postal mail shall be self-supporting on an annual subscription basis to offset publication and mailing costs. The annual subscription amount shall be recommended by the Finance Committee as part of the annual proposed budget.
Outcome: Forwarded to Structure Committee

Motion presented by Pam C, Alternate Treasurer Panel 61: The NETA Newsletter be condensed to a size that would cost no more than what is budgeted for Printing / Publishing.

Background: Do away with the letters from every area trusted servant and DCM in NETA. The area is looking for ways to reduce the cost of the Newsletter. Most of these articles are repetitive and unnecessary. A list of upcoming events, important information, and possibly an article from the Delegate and Area Chair could be included.

Outcome: Forwarded to the Summer Assembly 
The meeting closed with The Lord’s Prayer at 4:45 PM 
Respectfully submitted;
Keith D, NETA Secretary
